
Boulware Springs Charter School
Governing Board Informational Meeting 
Meeting was held via video conference and 





at Boulware Springs Charter School






1303 NE 23rd Ave, Gainesville, FL

June 6, 2022
5:00 p.m.
Notification to the public via school’s website
MINUTES
I. SESSION: 5:05 p.m. 
A. Attendees 
Board Members: Bruce Carroll, Megan Lane, Steve Bradford, Kay Abbitt, Cassie Macias, Cindy Boulware, Audrey Sommer
Others: Tiffany White, Cecile Wicks, Steve Sommer, Krista Lane, Jean Feuerstein, John Abbitt 
B. Action Items
I. Motion to Approve May 16, 2022 Board Minutes
   


Cassie motioned to approve the May 16th board meeting minutes. Cindy seconded 

  


and the motion was unanimously approved. 



   II. Discussion/Motion to Approve New PTO Plan
 

        Tiffany presented the new PTO plan with the board, which is 80 hours of PTO given

                                to employees at the beginning of the school year. Up to 80 hours of unpaid paid time off

                                can be paid out at the end of the school year at the employee’s current rate. Remaining 

                                hours (up to 40 hours/5 days) of PTO can be accrued for the next school year on June 15, 


        2023. Accrued hours may not exceed 15 days of paid time off.


        Cindy motioned to approve the new PTO plan with 10 days of PTO with an amendment


        that employees can share their PTO hours with other employees. Audrey



        seconded the motion and the motion was unanimously approved.



  III. Discussion/Motion to Approve New Retirement Plan


       Steve Sommer reviewed Boulware’s current retirement plan with Fidelity, which is a simple 


       IRA with a 2% employer contribution. Steve Sommer explained the difference between a
    

      defined contribution plan and a defined benefit plan. 



       In the proposed FRS retirement plan, there are two options employees will have and under



       either option, the employee must contribute 3% of their base pay. The options are a defined


       contribution plan (investment plan) or a defined benefit plan (pension plan). With the

                   defined contribution plan, the employer contributes 11.91%, employee receives 9.3%, and 

   

       employee contributes 3%. With the defined benefit plan, the employer contributes 11.91%,


       the employee contributes 3% and receives a calculated amount upon retirement.

       Megan motioned to adopt the Florida Retirement System as Boulware’s retirement plan



       and to no longer use Fidelity as the retirement plan for Boulware employees. Cassie 



       seconded and the motion was unanimously approved.



  IV. Discussion/Motion to Approve 2022-2023 Budget
                                Tiffany shared a 5-year budget with FRS included based on projections received from the

 

      district and discussed how the budget supports FRS as a retirement option for Boulware.



        Cassie motioned to approve the 2022-2023 budget with the new benefits package included. 
                    Audrey seconded and the motion was unanimously approved.

C. Items for Discussion Only (No Action)

I.  Financial Updates
                Tiffany reviewed the Truist account balance. 
II.  FSA
      Kay shared Boulware’s 3rd ELA FSA data, as those are the only scores that have been
      received from the state. 70% of Boulware’s 3rd graders passed and Boulware had the
      sixth highest scores in the district. The district had a 53% pass rate.
III. Parent Input Survey
         Tiffany shared the parent survey that was sent to parents at the end of the school
         year. About one third of Boulware’s parents completed the survey. Megan suggested
         that the parent testimonials be used on the website if possible.
IV. New/Old Business
      There is no new or old business.
ADJOURNMENT: 6:56 p.m.   
The next board meeting is scheduled for 5:00 p.m. on August 16, 2022.

.
Respectfully Submitted:
________________________________________ 

_________________________
                    Bruce Carroll, Board Chair                                                     Date            
Approved by Governing Board: ________________________





          Date

