
Boulware Springs Charter School
Governing Board Informational Meeting 
Meeting was held via video conference and 





at Boulware Springs Charter School






1303 NE 23rd Ave, Gainesville, FL

January 23, 2023
5:00 p.m.
Notification to the public via school’s website
MINUTES
I. SESSION: 5:08 p.m. 
A. Attendees 
Board Members: Cindy Boulware, Megan Lane, Kathy Franks, Cindy Boulware, Bruce Carroll, Steve Bradford, Austin Young
Others: Tiffany White, Kay Abbitt, Cecile Wicks, Destiny McRae, Krista Lane
B. Action Items
I. Motion to Approve November 14, 2022 Board Minutes
Cindy motioned to approve the November 14th board meeting minutes. Kathy seconded and the motion was unanimously approved. 
II. Discussion/Motion to Approve New Promethean Board
Tiffany discussed the need to have pre-approval for a new Promethean board in case a current one fails. Steve motioned to approve $5,000 to be used for a new Promethean board if needed. 

Cindy seconded and the motion was unanimously approved.
C. Items for Discussion Only (No Action)

I.  Teachers
     Fourth grade Boulware teacher Destiny McRae discussed her class and classroom and
     answered any questions from the board. Krista Lane (kindergarten) discussed her 

     class and her new take home book program.

II.  Financial Update
     Tiffany reviewed the Truist, TIAA Money Market savings, and TIAA checking  

     account balances. Tiffany will reach out to Steve Sommer to get advice about 
     transferring the balance of the Truist account to another account.
III. FAST Testing Update
        FAST testing 2 is completed. All testing was completed in two weeks. Kindergarten 

        students were able to use Chromebooks with a mouse or touchpad. Data will be 

        compared to MAP data.
IV. Final Construction Update
      The school received the CO. The construction company had a temporary fuse box
       and needed to put the permanent one in. The new fuse box that was installed

       knocked the power out to the art room and so they re-installed the temporary box

       until a new fuse box arrives.
V. PTA
     Boulware’s first PTA meeting was held January 5th. Friday, February 3rd is a PTA
     PDQ night. 
VI. Wax Museum
     Second grade teachers Nicole Flamand and Hannah Hutchison and their classes are
     presenting a wax museum with Black figures from history on Wednesday,
     February 8th  from 12:30-1:30.
VII. 2021/2022 and 2022/2023 Evaluations




       The board discussed different methods of conducting future director evaluations. 



       The board will discuss further and finalize what standard will be used for evaluations




       moving forward. For the 2021/2022 school year, Bruce will send out an evaluation 

   


       form that was used in the past to board members.




VIII. New/Old Business



        The lease agreement expires in July 2023. Tiffany brought this to the board’s 



        attention. This will be discussed further at the next board meeting.



        Kay Abbitt reinstated herself as a Boulware Springs Charter School board member, 

    


        as written in the charter approved by ACPS.
ADJOURNMENT: 6:14 p.m.   
The next board meeting is scheduled for 5:30 p.m. on February 27, 2023.

.
Respectfully Submitted:
________________________________________ 

_________________________
                    Bruce Carroll, Board Chair                                                     Date            
Approved by Governing Board: ________________________





          Date

